Summary of chapter 1

· The steps of decision making:

1- A situation requires action.

2- Identify course of action.

3- Select criteria.

4- Choose the course of action.

· Process by which decision are made:

1-    Intuitive

2-     Programmable

3-      Analytical

· Elements that complicate decision problems:

1- Uncertainty (measured by probability)

2- Many options

3- Multiple objective

4- Multi-stage

· Typical decision model consists of the following two characteristic features:

1-          Criteria specification. (Decision variable, structural relationships     

                and parameters)

2-       Structural specification. (Which the criterion for comparing uncertain   

             outcomes is an example)

· What is the deference between decision making and decision analysis?

Decision analysis to a large extent is concerned with step 3 and 4 of decision-making. Which concerned with the methodology of choosing among option.

· What constitute a good decision-making?

It is decision where a through understanding of the problem is made couple with the sounds steps of decision-making.

· What constitute a good decision analysis?

- Are the assumptions of the model is listed??

- Does the model consider time??

- Does the model consider uncertainty??

- Are the decision makers expresses their values??

· What is coherence?

The coherence principal states a necessary condition for rational belief and actions on the part of an individual is that they should be logical consistent with each other involving no mutual contradiction. 
